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Ben Hill Church Engagement & Growth Proposal
Prepared by

Pastor Derrick R. Rhodes

Dear Beloved Members and Friends of Ben Hill,

First, let me say this—y’all sure know how to keep a pastor on his toes! I have received the first
wave of questions, and let me tell you, they are as deep as a well and as wide as the Jordan River.
But that’s a good thing! It means you care, and that’s exactly what makes this church family so
special. So, before we dive into the deep end, let me take a moment to say thank you. Thank you
for your honesty, your passion, and your willingness to engage in making Ben Hill the kind of
place where all generations can thrive.

Now, | know some of these questions were meant for our Vision Area Ministry Chairs,
Coordinators, and Clergy, but | decided to tackle them myself. Why? Because sometimes, we
need one clear voice to set the course before we pass the baton. Plus, | figured if | addressed
them first, it would give us all a common foundation to build upon—kind of like making sure we
all have the same sheet music before we start singing in the choir.

Before we move on, let’s talk about the elephant in the room—generational cultural sensitivity.
Apparently, our Queenagers and Kingagers (our Seasoned Saints) have been throwing some old-
school shade at our young disciples about their dress and behavior, and in return, our young folks
have been side-eyeing and dismissing the wisdom of their elders.

Saints, we can’t be acting like rival basketball teams when we’re all supposed to be on the same
squad! If we’re going to truly live out our vision statement—"connecting people to God and one
another wherever they are and across generations"—then we’ve got to find a way to appreciate
each other, quirks and all. So, before anything else, we’re going to implement generational
cultural sensitivity training to make sure we’re building bridges instead of walls.

As we move from this important issue into the broader concerns raised by our congregation, let’s
remember that we’re in this together. It is my hope that the following responses will provide
clarity, direction, and inspiration, guiding us as we strengthen our ministry and move forward in
faith. I invite your continued feedback, because, as my grandmother used to say, "Even the best
cooks still need a taste tester." Let’s build together and make this church shine even brighter!
Engagement & Growth Proposal

1. Engaging Children, Youth, and Young Adults

Q: How can we pull our children, youth, and young adults to what their needs are for an
engaging church experience?
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Possible Solutions/Suggestions:

Establish a Think Tank: Create a cross-generational team of youth, young adults,
parents, and church leaders to discuss and implement ideas.

Youth-Led Worship Services: Schedule quarterly services where youth and young
adults lead worship, prayer, and message delivery.

Interactive Worship & Activities: Implement digital sermon engagement (e.g.,
live polls, Q&A via app), spoken word poetry, and modern musical expressions.
Mentorship & Discipleship: Connect young people with seasoned believers
through structured mentorship programs.

2. Bridging the Generational Gap in Worship

Q: With six generations in the church, how do we bring energy and the right vibe for new
generations?

Possible Solutions/Suggestions:

Blended Worship Services: Incorporate contemporary elements (praise teams,
technology) alongside traditional worship.

Generational Worship Sundays: Rotate leadership in worship services between
youth, young adults, and seniors.

Tech-Driven Engagement: Increase social media usage, live-streamed services,
and interactive sermon engagement via digital platforms.

3. Support for Women (Ages 35-50)

Q: Where is the support for women between the ages of 35-50?

Possible Solutions/Suggestions:

New Ministry Group: Launch a women's ministry focusing on the unique needs of
wives, mothers, and working professionals.

Small Groups: Organize peer-support groups that address work-life balance,
marriage, parenting, and spiritual growth.

Events & Retreats: Offer themed retreats and quarterly events tailored for this age

group.

4. Engaging Young Adults & Young Families in Worship and Ministry

Q: What is the plan to engage young adults and young families in worship and ministry?
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Possible Solutions/Suggestions:

e Worship Time Adjustments: Consider adding an evening or Sunday afternoon or
morning service.

e More Contemporary Worship Style: Introduce modern music, digital media, and
greater use of technology in worship.

o Bible Studies for Young Adults: Create studies that address real-life issues like
finances, relationships, and career struggles.

e Relevant Sermons: Ensure messages speak to challenges that young adults face
today.

Revitalizing the Music Ministry
Q: How do we improve choir rehearsals and ensure excellence in worship?
Possible Solutions/Suggestions:
e Provide a Musician for Every Choir Rehearsal: Prioritize funding and scheduling
so that all choirs have at least one musician at practice.
e Musicians & Choir Practice Together: Schedule additional rehearsals where the
choir and musicians practice as a team.
o Upgrade Rehearsal Equipment: Invest in better speakers, microphones, and
technology for effective practice.

Mental Health and Counseling Services

Q: What attention is given to mental health and counseling, and where will counseling be
held?

Possible Solutions/Suggestions:
e Counseling Designated Space: If the Annex is used for youth, identify a new
space for counseling services.
o Mental Health Ministry: Establish a pastoral care and mental health initiative with
licensed counselors and support groups.
o Workshops and Awareness Programs: Host quarterly mental health discussions,
covering anxiety, grief, and spiritual healing.
Data & Research for Future Growth
Q: What research has been done to support our future growth?

Possible Solutions/Suggestions:

e We will conduct stakeholder surveys to gather insights from leaders, members,
and the community to assess current and future needs.
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We are in the process of completing a needs assessment to better understand
demographic trends and generational shifts within our congregation.
We have begun developing a growth strategy implementation plan that outlines
steps for sustaining and expanding our ministry in alignment with the church’s
vision.
The Data and Research for Future Growth Process is structured into five phases:
o Phase 1: Preparation & Foundation — Assess current realities, gather
key data, and engage stakeholders. (Presently, we are in Phase 1.)
o Phase 2: Define Strategic Priorities — Identify critical areas for ministry
growth, engagement, and expansion.
o Phase 3: Set Short-Term & Long-Term Goals — Develop measurable
objectives that align with the church’s mission and vision.
o Phase 4: Implementation & Accountability — Execute strategic
initiatives with clearly defined leadership responsibilities.
o Phase 5: Celebrate & Sustain Momentum — Evaluate progress, celebrate
milestones, and ensure long-term sustainability.

This phased approach ensures we’re building with purpose—brick by brick, not like a kid
stacking Legos with no instructions! We’re laying a solid foundation that keeps us
grounded in faith while making sure our community’s real needs don’t slip through the

cracks.

Life Center Development

Q: What research has been done to articulate the facility of a Life Center?

Possible Solutions/Suggestions:

Current Findings & Ongoing Research:

We have conducted preliminary research and are in the process of gathering
additional data to ensure a comprehensive assessment of the need for a Life Center.
Some of the real-time data already highlights key challenges in our current church
facility:

Overcrowded Facilities — Our current church spaces are stretched beyond
capacity, limiting our ability to expand ministry programs and community
outreach.

Lack of Safe Spaces — There is a noticeable shortage of safe, welcoming places
where youth, seniors, and families can gather, learn, and grow in a supportive
environment.

Multipurpose Use & Community Engagement — A Life Center would allow us
to offer essential services beyond Sunday worship, such as educational programs,
wellness initiatives, career development, and recreational activities.
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Ongoing Research Focus:
To further strengthen our case and ensure the facility aligns with the community’s
needs, we are continuing to collect data on:

o Community Needs Assessment: What specific programs and services are most
needed?

e Ministry Expansion: How can this space enhance our current ministries and
mission?

« Financial Feasibility: What are the potential funding sources and long-term
sustainability plans?

o Partnership Opportunities: Are there local organizations, businesses, or
government agencies willing to collaborate?

o Operational Strategy: What will be the staffing, management, and maintenance
requirements for a Life Center?

9. Life Center Location & Expansion

Q: Where will the Life Center be located? Is it an expansion of our existing building?

Possible Solutions/Suggestions:
o Evaluate Expansion vs. New Construction: Determine if renovation of existing
space or new development is best.
e Survey the Congregation: Gather input from members on preferred amenities

and services. The members and builders will determine the site of the Life Center.
« Financial Planning: Establish funding sources and a timeline for development.

10. Addition of a Basketball Court
Q: Can we add a basketball court to the Family Life Center?
Possible Solutions/Suggestions:
e Youth & Community Engagement: Yes! A basketball court will enhance
outreach and provide a space for recreation and fellowship.
e Multi-Purpose Space Design: Consider a gymnasium that serves multiple
ministry functions.

11. Vision for the Annex & Information Sharing

Q: What is the vision for the Annex, and can the PowerPoint presentation be shared with
the membership?
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Possible Solutions/Suggestions:

Clear Communication: The vision is to transform the Annex into a Youth
Center. Share this vision and the project plan with the congregation through town
hall meetings and presentations. Once the Chat with the Pastor sessions have
concluded, we will share the PowerPoint with the congregation.

Transparency & Updates: Regularly update members on progress and decisions
regarding the Annex to ensure everyone stays informed and engaged.

12. Podcast & Social Media Presence

Q: How can we start a church podcast and enhance our social media presence?

Possible Solutions/Suggestions:

Launch a Digital Ministry Team: Appoint members to oversee podcast
production and social media content.

Podcast Content Plan: Cover topics such as faith, family, finances, and church
updates.

Enhance Social Media Engagement: Increase posts, video content, and live
interactions to reach more members online.

13. Safety & Facility Maintenance

Q: Can we establish a Lost & Found, an evacuation plan, and address sanctuary carpet

safety?

Possible Solutions/Suggestions:

Lost & Found: We have a lost and found, and it may be helpful to advertise its
location so members know where to find it.

Evacuation Plan: Develop a church-wide safety strategy and train staff and
members accordingly.

Sanctuary Carpet Repairs: This is already being addressed through the
sanctuary renovations plan.

Alright, family, let’s be clear—this isn’t the final word; it’s just the beginning of the
conversation. Think of this as the first draft of a great novel, the rough cut of a classic film, or
the first round of grandma’s famous sweet potato pie—it’s good, but it’s only going to get better
with time, effort, and a little bit of love.
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We are all in this together, and if we’re going to see Ben Hill flourish, we’ve got to work hand in
hand—young and old, traditional and contemporary, tech-savvy and old-school paper Bible
readers alike. The road ahead won’t always be smooth, but hey, no good road trip ever is. What
matters is that we stay on the journey together, keeping our eyes on the destination: a thriving,
engaged, and spiritually enriched church family.

So, let’s roll up our sleeves, dig in, and do this work together. Because with God on our side,
we’re not just walking into the future—we’re strutting into it with confidence, grace, and just a
little bit of Holy Ghost fire.

Christ’s servant and yours,

Pastor Rhodes
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