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General Session 4: Sanctuary
Leadership at Ben Hill: Your Role & Responsibility

The Leadership Challenge
The Sending Forth

General Session 4: Sanctuary
Leadership at Ben Hill: Your Role & Responsibility

The Leadership Challenge
The Sending Forth

Choose one session from each time block.Choose one session from each time block.

12:00 PM – 1:00 PM12:00 PM – 1:00 PM
“Your Prayer Assessment”,
Betty Maddox
“Your Prayer Assessment”,
Betty Maddox

1:05 PM - 2:15 PM1:05 PM - 2:15 PM
“Communications 101":
Winsome Jean & Jean Brown
“Communications 101":
Winsome Jean & Jean Brown

2:20 PM – 3:20 PM2:20 PM – 3:20 PM
“Financial Stewardship in Your
Ministry Area”, 
Pam Bates and 
Kwaku “KD” Berchie

“Financial Stewardship in Your
Ministry Area”, 
Pam Bates and 
Kwaku “KD” Berchie

Time: 12:00 PM – 3:20 PMTime: 12:00 PM – 3:20 PM

3:25 PM-4:00 PM3:25 PM-4:00 PM

Fellowship HallFellowship Hall Room 109-113Room 109-113SanctuarySanctuary

“Constructing Leadership”,
Rev. Joya Abrams
“Constructing Leadership”,
Rev. Joya Abrams

(No session in the Sanctuary
during Lunch N Learn)
(No session in the Sanctuary
during Lunch N Learn)

“Communicating in Love:
Crucial Conversations”,
Dyanne Cunningham

“Communicating in Love:
Crucial Conversations”,
Dyanne Cunningham

“How SPRC Supports
Ministries”, 
Eldridge Stephens

“How SPRC Supports
Ministries”, 
Eldridge Stephens

1:05 PM - 2:15 PM1:05 PM - 2:15 PM

12:00 PM – 1:00 PM12:00 PM – 1:00 PM12:00 PM – 1:00 PM12:00 PM – 1:00 PM

1:05 PM - 2:15 PM1:05 PM - 2:15 PM
“Our God Is BIG: Leading with
Faith Beyond Our Comfort
Zones”, Demarcus Fields

“Our God Is BIG: Leading with
Faith Beyond Our Comfort
Zones”, Demarcus Fields

2:20 PM – 3:20 PM2:20 PM – 3:20 PM2:20 PM – 3:20 PM2:20 PM – 3:20 PM
“Every Child, His Child: Love,
Support & Care – Phase 1”,
Sharron McIntyre

“Every Child, His Child: Love,
Support & Care – Phase 1”,
Sharron McIntyre

We will gather 15 minutes prior to the start of each day to pray. You are welcome to join us. On Friday, we will
be in the rear of the Fellowship Hall by the kitchen. On Saturday, we will be in the rear of the Sanctuary.
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FACILITATORS: 
JEAN BROWN & WINSOME JEAN

FACILITATORS: 
JEAN BROWN & WINSOME JEAN

“Communications 101"“Communications 101"
This practical workshop equips ministry leaders with the
essential tools and best practices for clear, consistent, and
effective communication at Ben Hill UMC. Participants will
receive an overview of church communication channels
strategically used to engage members, build trust, and
strengthen ministry impact.

This practical workshop equips ministry leaders with the
essential tools and best practices for clear, consistent, and
effective communication at Ben Hill UMC. Participants will
receive an overview of church communication channels
strategically used to engage members, build trust, and
strengthen ministry impact.

GENERAL SESSION SPEAKER
AND WORKSHOP PRESENTER: 
REV. JOYA ABRAMS

GENERAL SESSION SPEAKER
AND WORKSHOP PRESENTER: 
REV. JOYA ABRAMS

“Constructing Leadership”“Constructing Leadership”
The Lord is always doing a new thing. We will present a series of
hands-on exercises intended to challenge and build leadership skills in
changing times. We will focus on discernment, leadership through
uncertainty, and adaptive leadership.

The Lord is always doing a new thing. We will present a series of
hands-on exercises intended to challenge and build leadership skills in
changing times. We will focus on discernment, leadership through
uncertainty, and adaptive leadership.

“How SPRC Supports Ministry”“How SPRC Supports Ministry”
This workshop clarifies the vital role of the Staff–Parish Relations
Committee (SPRC) in strengthening and supporting ministries across the
church. Participants will learn how SPRC partners with leaders, nurtures
healthy staff–laity relationships, and helps create the conditions for
effective, mission-aligned ministry.

FACILITATOR:
ELDRIDGE STEPHENS
FACILITATOR:
ELDRIDGE STEPHENS
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benhillumc.org/leadership-resources

Conference Materials are available on
the Ben Hill UMC website:

www.benhillumc.org

Ben Hill United Methodist Church

2099 Fairburn Road, Atlanta, Ga 30331
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